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A five-page revort on the Baltic Shipyard (Baltiyskiy Zavod) at Klaipeda

FLMemel).‘
"I'he report includes

information on the labor force, the construction of loggers, self-propelled
barges (including four which were built for Arkhangelsk), and floating
docks (two of which were destined for Murmansk), repairs, and plans in late
1958 and early 1959 for the construction of MTBs. The report includes an
annotated sketch map of the shipyard.
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Baltic Shipyard in Memel
Sovi. t Desigaations DALTIYSKIY Z4A/OD

A; . Labor Force .
The saipyard emnploys ap roxinately 2,500 persons, & large portion of
which consists of women, evea in the produc:ion departuent.

B. Production
Production was started in 1953. Up to 1954, only berges without self-
propulsion with a draught of 4 neters wore duiit. 2 tctal of 32 of
‘these vescels was built in tae s.ipyard. In late 1954, construetion
of this typs of vessel was suspeadeds o
From 1954 til1l 1958, approxinately 60 "fishloggers"” of the "395 A" RS
type were built, These vessels had 300 %o 40 tons (presumably GRT,, ‘ -
were 44 ueters long, were propelled by o 502 IIP diesel engine, were
equipped with a wireless instollction, i tromsnitter of 80 Watts,
and ‘a radar device. ‘ I
Fron lote 1958 till Septenber 1959 | 5OX1-HUM:
‘ nfishloggers" of tre "398" type were built; the con~ L
struetion of this type of vessel has prodatly been continued. 50X1-HUM -

Technical Data of the "398" Type

300 to 400 tons (presumably GRT):

Length: 52 meters;  breadth: lo informeticn availebles
Propulsion: 600 HP diesecl engine at 400 revolutions por minute;

o

Jireless installation, trengnitter of &) Wothts, radar device, re-
frigerating plant (the "39%" type had not leen equi..ped with a re-
frigerating plant). ' '
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Aceording to the 3lan, two loggers had to Le built ia the shipyard :
per wonth. ; : o .
since late 1958, self-propeiled harges of the "14J" type have been ) =
built too. These vessals have upproxii.cte .y 630 tons (GRT?) and a . i
draught of 1.6 neters. Tuey arc prope:led ty e diesci ongine of Co

aporoxizately 200 HP, and equipied with o wireless instsllation,:
but not with a roder device. Two vessels -ere Luils per rwonth a:d

delivored to Kosniisbery in licveuher 1453 ‘ o
Coustruction of vhips for zhe Soviet isvy

In nL,)B four loggers of the "395" t,[h" re b.ilt for the 3oviet
davy, In their outward appearanse they co'ld only be distinguished.
fron the different type logjers ]l‘y a gm platform mounted above the
windiass, Gins were however not fitted in the shisyerd. In the in-
terior of the siip several \‘1""1*1 corionl.ation iastallations were
nounted, The system of transmitiing order:: was for :ore conplicatad.’ ' K
The four vessels got a jrey coating. The :our essels ' 50X1-HUM
were taken over by navel craws who hoc uncergone several weeks of :

preparatory training servies in the skipy: rd. These wessels were
sup.csed to be turned over Lo A chmgci"‘ They szt out for their
conveyance trip in groups of two. C

Wi

.
Ccustruction of Flogting Docits . )

Siace the fall of 1953, floating docks ha'e also heén built in the
shipyard, The first fleating dock was vleted ia July or August
1959, and was transferrsd fro. Koenizsber: to lurisnsk by neans of
three tugs. A second dock was slirest oyl ebed in Septerber 1959, .
ond was also determincd for iMw iefisk, 4no-hoe two doeks were under ) ‘
construction at this tine. The decks kad i length of 106 to 11C neters;

a width of 25 ueters; their clocring smovnted to 13 eters; the total
heigh% to 14 ueters; the pontoons were 3. aehers highy fresboard at

fianded dock amounted to 3.5 ueters, sud “he carrying capacity %o

3,000 tons. On the side walis provision wes nade for floating eranes;

these cranes were, however, not installed E'.ach dock- consisted of four
pontocns which were manufactured 'in the verk shop and assembled in

the harbor besin. The docks could be coup.ed in vaiirs,

lilscelianeous Production
In the engineering section of ing stiprore. tuwoe coabines for the producie

3
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ion ¢f pect have been built per month sirze 1957 o

Co  Repairs )

Repeir work wes lsc, .,:m:' ed svt on ta2 vassels hyuilt in the anip-
yard end on tugs and toniors. chips ap te 2,000 tong can be slipned.
Repair worl on n'\v(J vassels wes corriad out onlyr in ZAVOD o 7 in

3.

liemel; the ships r*omd however n.t be docted taee.

o Plonndag cad Yreoarstion for tie Co sbeocvion of jlavel Vessels
in late 1958 and eu,rl,f l“S% b udels 2ap the consuruction of rotor
torpedo bocbs were ellegedly ioncfactared, Tie work rs vere forbidden
to tolk about these projects. :

iin of fssenbly Perts and Cotfitoin
_lz,n’.:u:.?g ‘
rhe diesel engines delivered wicn the zorstrudica progran of logrers
was stoerted were labelled MRUCHKAC~JOLE . lhis designction of diescl

wines has recently b"en cianged into ® ERCASCILTIICHBAY ¥ARL LIEw

KUECETY

<

Blectric Hguisr-ont

The clectiie eq inieat wves
first few years of producti
bean orovided b the . oH. ‘
Jost of the saip rader equinicit was lellwd

furrighe ivly by Er\st 'Gcr;*anv surdng the :

Ly < xch equr. n:ent has exclusively

ed byr a factery in Hijza.

oved n tha i :
In the clectrical asssably sln ; do 17 of she sl
40 specin’ized workers were erployed.
of racdaxr ard wircless installed

wyard, approxinately. {
The i were proswably experts . i
i

X

siong ¢ a factory in Riga.

.

For s.eteh and legend see Annax.
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innex N

Le.end on s.eteh ..f the bealtic Dhloyufd

1. .detal shearin; workshop (1t decie) ‘
2. Melding w.rkshop  (:nd <eche) -

3o Jorishop for the coastruction of bulls und tae final asseibly of & - - =

8l ips; sovervl slinways (3rd Jeche; ‘ e S
4o .iechanics workshcp (4th deche) ‘ ‘ _ ' R Y
5. Pipe relaying worls shop (5th scehe, Co EE
.o Blectricel asseibly shop .io 17; in this dencrt nt the speclaliahd e

woriters froi: Riga Jere eixployed. ) G

e Diesel engine workshop : : R
St valvanizing plant ‘ I

7.  dood-w.rking shop (7th sache; ’ Lo S o

5. docd-pettern siop ' ' ' A

Je  Electr.de wori.sh.p (9th sécho) : o L "
1. Jercheuse ' PR A
lha Pipe deppt o o
11. cinery for hwildins (11th Zeoche) : » : o G e
12. Repair siop for electrical instailabicas (17tH Lecie) e L T
13. Foundry (13th Zec. o) S T
14, Cxycen »laont (1l4th scche) . T ;
15, Gerores and trensport eq ipment  (15th zeche) S !
16,  dorish.p for the | culing .ap and lasmching of vessels (Llith soche) Lt
17. ioilerhouse . _ o : e ‘

Je vawmill S e
loa Yinber yerd surr.unied by a fence - ' . T

5b Drying rouna for plenks
13e  Tiwmier store e shed

19. ifuel Jepot for the :otor vehicles enployed i1 the siinyard; semi- o \
underrr"Lnd containers of unidentified Au“bG” and ‘sia e ‘ -

20. Diesel el depct, erccted in 195//33, consisting of & se: i-Jnaer-" ,
;round contoiners of a length of 4 meters and & die: tor of approxi- Lo
~ately 3 umeters each . : R

2l. AGnini tration boilding : S i :

22, siew a ninistration building .

23. var and pitch ducp, open storage . L ,

24,  Jarchouses : . o ) o

25, UElfice biildin s hOuSln' the sezcurlty and pclitical departicnt of . Ce

the shipyard
20, Desim i ‘
27,  lelding-ras depct
23.  dershouse of the foundry
25, Clio

and vernisher's shop .

X slipwey, controlled fro. the cunir>sl tower ite- Jo 39

3.2 rrmnsfor” r substation. In the 2nd Jeche, itzy .. 2, four trcnsfor-
Aers with a p rforeace of 75C KW each were installed.

33,  O-uster-wide concrete plc"

O N 80 L 80 [
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Annex Cod '
34 olipweys outside the worishop
35. L 1ding for the storase of s.i,'s outfit such as neutical devices,

life-jac..ots for erews .-te., which were nezded for the triul ruus
« of shi:
35,  landiag place | .. }
37.  wall bailding
33, Reilwey lines of acr-al jove
3. ot
i -
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